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PROPOSALS TO THE BOARD OF THE 

It is evident that the Abboy Theat re - once the headquarters of lrieh 

literary affairs - has largely ceased during recent years to quicken 

imaginative literature in this oountl'Y• Drama enticing to the intellect 

and delighting the eye is no found upon another stage; and while reeource

ful and experimental, that stage deflects main attention from the National 

Theatre . Indeed the mon live' y minds among dominant playgoers are not 

frequenting the Abbey; for them the Abbey Theatre' is no t sufficiently 

refreshing; and even the audience t hat remains ie now de clining from lack 

of novelty. A consistent attempt should be made to stem that drift and 

to revive the aims of a rfational Theatre . 

Advisor;y: committee . 

The Doard of Directors is therefore requested to establish an Advisory Com

mittee; and to empower that Committee with the 1·ight of advising the Board 

and of conferring with it on all matters appertaining to the policy a.nd 

efficiency of the Irish National Theatre . 

Constitution and Functions of the CoMmit t ee . 

The Advisory Committee should ooneiet of four persons appoi11ted by the 

Directors. Three members to form a quoram. Eaoh member must be oompet ent 

to value one of tl1e four special e.apeots of the Theatre: i . e . (1) General 

Artistic Aims, (2) Plays, (3) Acting and Producing, (4) an geoent and 

Audience. 

Persons to fill vacancies on the Committee should be nominated by the 

remaining members of the Committee and such persons should represent the 

p rticular aspects of the Theatre ' s ork as represented by their prede

cessors . Such nominations muat be approved by the Board of Directors; 

and the election must be decided by the votes of the Board and of the 

Committee voting as one body. 

• 





t 

• 

I 

t 

I ..... ~,.~ = 17. f.v .n. {~ · c.(c. c( •. : 1 

/Sr· W•~Ltt. .[fro.-A(,.L ' KL~ 

"" ~· ',.~:' 
..0,. WeJj+ J .. __ 

• 

~t.JJ. '.... .Ii.,_ 

fo 1'1: ~ 
• 

.. 
.,. t 4.-0'4..a. /.."W'-~ :> 

• 

f\.fi n ,,:, '"".o 

.l1 ;~ :> ' ~~C..-
i, .. 

• 
.. 

• 

.. 
• 

. -• 

A~< "" , bo<.td. -

• .. 
"l epu<- , t .... u ·J:;; • 

~-1-t.- ho .~.le(. 



• 

·~ #;..,_ I ~ J/ <)~~ 
c1 ~ A~, .. -c{, u~ ~ J} ~ # 

~~..,,...,....« ~. 'lAP"M 

__...._. ~~~~~ '~ k, 

--~· (C,tl Ar; ~ ~ 

~ i . """ """° '"' 
, 

~ c It· .. ,.,.vt.Lu ___ L !Le ~ , 

• 
~(:· ~( ,. 'i ~ [a.J.., 

,~~· ~ =>~ .. o .~ /./I ~ t.t .. ~ 
j • 

~ r;, 4,. ... ,:t;tu ~ a.f.1- - " ~-

~ ~~. 

Ovf-~ ,, ~:. q ,. . a... 

-0~·~·~ k ~~ -
.. 

- trA" I 

' .. 

' 
"'-a e... J >e.-l....,_.. ~-·~ {a. ) ~ 

• • • 

~'1 
~~~ * { d) ~ !fa~+~~· -. ~ 

I 
' 

1 
" 

. I 

• 

, 

Q • .( • 



• 

~~-~dt~~~ t-, ~ 
l,_ ~4<1~ u_, 

~ 

• 

a ~~1 dfi.~ a-A. Ct, •• 
7 

~ ~., 11. I( , 1rtYf ~ 1.M-a-~ 

Iv , 611.v ~ "'-<..--{, J.J. 

" 



.. 

'k~o~, .. 

-r. • .,,.p,J : • rf y ~- 'fa .. ~ l ~.: <.t& et:""': J 
rt. L,,..r~-- - , ~. · . 

• ~ 411\.t/.i, 1 . ., 1(H-l.tlL 1f..,.f ~ 1..,.-.. "'-~o.-14 f. 41(;~,. 
": ~ • /l.. lfS-1"•; • ., 1 I. H.. • 1'{1-IJ0 •"'"-'""• U•,e qf,,, fr. e • ., ,t

1 
• ~ 

f't~ .,( /. t.ti ~ ,: •c ~ v--.. i Ai(J , I., • 

• 

• 
a.,, . 

"' bf' ,. .. ~ J\,, 

• • 
- ~l"L..- "· f --t:4: £ 

A. 
• 

~~-tt..~ ~ 
-Jw ~~ ~ 

cuto .. '-· 

it;.. 4..\ "r. e c-r'° • •" .,ff:.__ 

~ 

~' _, aJ • 6-z_ .$... j 'fa ~ . 
Jl..J-? ~.~1,. Ii. f - A-. 

...,.,.,_.......r, (_.{; ~ ~-r-t-.i, #.t.. 1\41.•P'vl~ 

-

• .... 
c~ •"""t'-,,L.Ma.....,.d., 

tl l/~ ~ 
• 

fY~ f, fl._ 

- tr- 14 ,., . 
- l1 

rjtit~~ .. 
' 



ft uA-~ t fn ']) . ~ t CC Aftt:/u. ~ Ll 'Ti.4 
I Iv, I (tU:f; f ~ , •- ._ ' Co , <) """""' 

' . 

J 

''" ~ .. e/-.., 'f Jr cd 
I ~ f-f ~ 

• 

( ~. 

# 

• 

" ·-'- f{r 

• ... 
""""'1 ~ ~ tl• .. L "-f 

If 4-N., ,_f. rt cvf ~ u-~,. ~~ 'i le_ • 

c "'-' k. "' • " .. fP'- , l L:/. 
" tti .. ' ~ ~ 4s ""'- . 0 a I«< J._ e ~11.;;; 

ii., .. . 

# 

~~"" ~(. ~ A.. 

I.JU.. ,(.. ec -~- (![,, .'""""' + I 'VI-
• 

........,..__. L,,,,., ''4 ~, a.-d, ~ 
• 

'i ~ f..t\..""""""'' c. " 

'1: 
~ 11t.~ _...., • 

"'' c... f{,.d,.. 
• JA&PtL· I 

• 
~ 

""1t: JTtl f "-C.4:. ( Cl(i~ ... A.1d. 

l4f °'" A•. 7 «L • &,.l"•I 14.o 

A,.. ';(;\'.... £:' 1.. .:..,,, fw-1 i • ~ l'-C Lr. lc ~ ~ 
.1 " ..... 

• ·· f ,..._,;~•ll ,. w .. A..d -~ 
f= J... t~ i~4'A. c..<--



• 

vt.· Sb t .... J 4 (! 0 $Lt' ' ... ~· -

-(,,£,, .. 

"" t::t., " " 
~ 

Cj 4~8 "'' ~/; o..J; a , Fd-~. 
-tt1-

,,.--.... 

£.....,o ,.J#+ 

• 



• 

11.:. .• ,, .. '}"'" H-u,,f~ 1r ~ )\'"". ~~...-1 ~ t{c . ~ T~ ~ . ' ~~:-J..u 
~ 1~~' I 2 AJJI &"'\;~· I ~ ht 4. J J ~J '-"'-'""....,_·..-4..:.

1 
'f Jr ed. j-• J 0 ~ 

~~ : .. ~ Le..__..~ 
• 

A- YC~~L;' .. 
~ Ur tl.t,, rl, 

• 

~~~~L ~{~~ . 

... ~,~· ...... ~- ~-t4 f t.. • .:;tu ~ 

~~~~', Wt.~,~ ya-, 
t-f ~ rl ~ ~ ..... V"-. • "'-' l,.. ,.a. c •" er , /, ~ ~ 

• 

• • 

; " 
~ A.}- • tAt ~ 

1.- I I ... '- )k.t: f l-" I ... '1~.J. ~ ;- 1\1~ a.~1 L -, 1 ~~· 
- ~ ~ ; :,t(,.,.J;j ~ .v~Kca# '" ~ 1a ~ 

• 

• 

• 

~ 1 ' 11-~ T ..tL,.,t'-A.... I 

"4? It~ fvr . ~ 

... -ff.-u. 

~JJ..<A~- ~ 

• 

• 

" 

, 

~ 1 ii _1~ ~ l~~.._, ~ {.Jc.vf£ ' ~~c--4 ~~ 

• 

• 



• 
1~ ~ .. (; 
~~ 

• 
~ i4.41!~...,- ~ ~ 

• 

a. ... , 

• 

'f-1. •••• Q • ,,(. 
• 

d .. ~ .... ' 7 ~· •• 

4- '~~~e.vb 
A?~ 



• 

• ,#'> 

.. 

• 

.... p 0 

• 

C/... -" ; pz 

' 
c,,A, '-71--'Z-... 

• 

0 £ • 

• 



~ 9L •'b•. -

' Ca' ........ ,"'/ 

{ 

.. 

..... et~. & 

• 

• 

.. 

• 

Lf 'JI 1 
• 

• 

... 

.. 
' .... c Iv ... ~ ) 

"....,, tJ..L J 

- • 

• 

• 

J 

• 

t a >• L4 

.. 



.... ...,.· . -.~qt( lk ~,(.':,,. 'f ~ 
tt:::i lJ,. f.~-,, 
~,,;~~ ~IA-u 
~~ 

• 

• 

• 
~ 4, r "' J' i.A.~~l "#.... (7f. ,I._. ,.... :.. • 1' ' 

a p-uL f4.l
fl; _,__ 

£ 

-

' 



• 

~ ~ ~ ~u... l I I 

. 0'~ 7£~, ~~I<,.., I ([' (_~ ~c 

• 

~ -u·1' {- I ~a., {.;;_.,- /; ry-r:t· ' - Lfu_ e 0..__,. '--

"\:.:. ~ t tJ.. ( ........ :"" ~ (\~" .. &, 7'--:i-c t - • 

• 

~""""" ~ 

\o&..o'Ct~ ~L ti ,I I ._ '-Lt. 

'" c{'-c • (;. fo....c. #'I. ~e.. r.:_,y -(;".ea.~ L 

(,..., ' 
"""""' l ... , f (, ,. 

I 

( c ' 4.....-.(.._~,... tr~ (; - e,.....,~.)f-~,_c12 
• 
A.-( 

• 

( .. ' 
• 

• 

n. 

./I'"' .. ~ • ., .. 

~ ~ .. ~ fl-('"'~ 
l 

, {M.... f ~ o~?_~, c...,. f:: CL -- e. u./1--Jf; c. °f ttvt&-t 
~_,....., .,._( c,,.,._4~~ /,...,._.._, 4 {~ ~ .._ j4'->J.w, .. :f 1 

c.. 



• 

~~J... 

~ ~ f-- {'(, f ~ ~s ~~ .-..-c..c. ( · I ~ ~"" d.cc- G:.-4:y t .1~t11, .._._6 "'• cyre,t;.._.._.f ~ 
IJy_ ~ f "!r.,, ~~ ~~~~/ ~ ,,.. A H-f.~ .,,. c.~ A £ J- J- 0 

~~~ 1<>-[a.1. tz <.J/.,.._,_-C._ l\.c,( f......_ J.i!~(, f t:. ~. 
• Jrv-"' ~(LJL ~J- A ,,_,,, 

'4 

~ 

~ 

J.,, te.. l~ /J.t...lz~1~1..~ ~ ~ ? ~ 'ct.'-'1 ,(_ D""' .(_ 

f --tLv.. IJ-e.2.L- f ~ e 4- "' ~ "'-. 

~ H-e,~{ c/e..d , ~-c,(;. ~ /.. ~ ~la·- :,.~k_. 
' 

• 

• 

-:l4 

c...t ''"-I ._,, 

~ ~ ~ 1 f ~ ... ,.,__...,.·~ c l c ~~ ~·~ 
U° - . 
"'"""' a .. "-'6,,,. f.... '"\.•' ...... a., ttl 

.. 
d t&, T~~ , .. 4~ -

/ ' Jfrro... ..... r t.t f(~ ~· .. J( ~ <fl(.1 t • f,- ~{,;e; ~ 

~ ~ a;J-.:..fi---~~ o-~ 6 -C-z_ it, ~ ' ~··, ~ ~,_fu_ 
'/ tL.. t - . ' -tb_ (f ~Cc t / ~ ~.......,-~~ of "- ~ ct:v-~. 

L , U((i ~ ~ ~~t.4 c '-~ ~) e.a L~ ~ _::., er~ e.e,,,.,."f .~ 44 _;, 

at. o.4-.... -._if 'f 1' 0. ,<. r~ i If JC, ~ r u.., ~· 'lw; •• ~ ~ 
fu......,_'(./( T~M A....-.( J.,w -~ i-~:..,.;. ( i lf;;,, .&~i. .... ~ . ~ 
1 o-. ~ ,....,-..-.., ...... : .... (>-- (,, ._. -..'"'12- c~ ~ A-- ~.11.L.,. . ~. 4 /. 4~~-~ 

(L_( .{ t4-,· ~4 c-. c~.~ ~ ~Uk C4 ,. C ~ J· ll ~~ 
J 

~ ~+.~~ ~rt"" f~k {~ ~ -f tV¥. ~---c...c:-



• 
'-'-

• 

-
• '

1
"" r; ... ~ t:. -----{~...... 11-- ~ '.Po .... ~;LJ ~ .... f,._ (.cl'~..__t.J~ -tflu. ~ c~~..L 

•• v • 

• 

Ltt_. . ~ . \-t....i.J 

~<..ii-~ c "'"'7 (!...~ J....,.. 

~~!l .t A ~,, ~ ..C-( ~ /- /''1"'1.~l:, /,_er c-~f.:' "1"1<:1,,,. L\-/. J~ ff 
~-- ~ rr - c CC~ ~ ~ !-...,- i::JLf, r~ "~ , It' L " /," -

- I '-~ '-'- L; ~f~ •(.U...r-'k..~f' 

~· /.. r 

_,, -

"'4 ... l....t....J - J -

-
'-~- f'L,. 1 -.11-c. ..... ~¥~ . , T"'~ 1f.«_tt_ I~. /fr...~ ()~~ ~ 

I 

, '~ ·., ~. c. -et- / \.-.._! !'---- le~ ~ JJfi 1u . L --~1-~ 
... 

• 

~L:J- tt~ o.:.:. 
.. 

.,(_} ti:.;_ L ~ ..,{~ - "f " 
-

f~; ~ L LI- V¥ ,. • /h"/1~ s.. 
r~ ~ "~{- rt·· ff~~~ 1-(, t?);~ ~ ll?-~ i:-

t.fuy 11'>· :L ~-'. t£ 7~£ 

~C. ( '""-f Lt Cc?'--"' ~ , \.. - J .. 

'I:, • 'f.y- ......... ~ (.., lJ.. tt,_ ~,._1.;.e,;,.tr c . t ~ . <'- l'"-U-1-7 1 6!: ~ ~t;:;; ~ 
C.- 4/L.G!e., -tl::...e 'j,...J!.->. {..-...,,_,,. j (.'>-t~ ./-..~.,.... )1-; (l~!;,h-?v..:...• /,.,,.,., y,..erd .· 

rz. l in....,._,_- ~ /-"• , c.4. t. rt.,. -'~ ·-~ . . 1' cJ. Cv-~ r ... .., r.:I ~ : ~ '~t.fJY'.~~ .. 
• ,, ,.,.._..L I 1 - 1. "'"'. l~ I:~ - 1- ~4..u"- L -~ .1 ~_.(_ (....,, - ,., C l.t_ 'e ~~ ___.T ~ ~L l.t.. '{ / l"-t ~ • ~ ~7 7 ......--... 

11-t {;A.-> ~ ?..-,.:e }...,.,.., ,._... « ('. • t~ k L ff< t:U,. 17 tf.." e (.. 7 C ' 

- ~ . I 
£~f.-,_<- '-""~~<..· .( '~ ~.....,~ ~ 

~ ~ . ol - . ~14 
4 ' ., {. · /:; fG 7-fv...vt.,..e c~ cf~f.. ~' '~ ~~ C.7 1 L.L...L ~1 -"""-~ "- ""' 

- I. _ {"--' f , ,... .,.._ U 
'\~r ~ 





.. 

.-

I- l<L£iL.r (c., 'te ~~ 
~ a.-1 ~~ 

6 ... 1 
t:fa f h f ... :~. . 

Al 1' .... , , - 6 H ... ~ F ~ ..... 

• 

• 

II• I ...... ... £ 7i.11. ~ f t/Y..q_ i., /_m . 
J{f;( -

• ...... 

1 "- 1' • "1A.,_j ' I ..-.r • -

'J" flu fl...t·-'·~ I# t:la f1w.t,; M£ --.el rJ..,., . tL ~ 1 ... -.. "» ~ 

. ~ ~ i:t- Ne..... J ~ ~ .e ~~ r1-,.,. .ctA t:t;J ~ wt.I., 

..-.-_ 4 U·· ti(u lrU ( z f) 1.-u (. f o-J J ftt.d: lk ~ ,, ~-
• . -

-/;U,,.,J_ £4 ~._1,.._,{,.,,"1..-; a ""'"' ~ ~ 
-

E-'.. .. 1- 11 °""~ ,(, 
. ~ U { . ~ L . Ju ~ :,,._~ 1-r,,<.v-~ if fa-/~ a.. 

~,,,,,,.,.,. H.L Ca->- f 
~ ~ ~ - ~ £"" • ~t-

• 

~ f'lr 11y-1~ ... : ~<> 
~ A~~ Iv.Li. (./\" ~ ;pff. l~ 



• 

• 

REPORT OF SUB-C011iMITTEE ON SALARIES ETC., 

------~~---~----~---~-~-----~~~~------~--

To the Directors , ~ational Theatre Soc. , Ltd ., 
bbey Theatre , 

'"Ul1LI • 

Gentlemen, 

At a meeting of your I card held on April 18th 1935 

we the undersigned Directors ' ere appointed as a Jub-Co11~ittee of the 

Board , to exrun:ne the fi11ancial affairs of the libbey Tl eatre, art ict1larJ y 

i11 relation to salaries,and \te ':1ere instructed to ~rese11t you vi th our 

opiniuns a1 recommendations on these affairs . 

During tl1e psst veek \re have made our examination 

and as a r~sul t \•1e rio v offe you this Report especially recol11Mend · ng 

economies , by 1ay of salary reductions approximating to £1,340-0-0 per 

ann11m , from those eir.ployed by the National Theatre Society Ltd., 

These reductions are imperative; they are gravely 

urgent for the progress of the Theatre and \~e are convinced that every 

~rector, earrer to rnainto.in the ''Abbey'' prestige, will see the nece si ty 

of i edi a tely operatine 1Ur proposals . 

The total sum er our suggested economies directly 

~rovi des us vi th funds , liithout tbe need of calling on external so11rces 

fur surport. Such funds are particularly now and allays required~ for the 

very r1e ce ssarlT and i 1 inediate improvements demanded in our present etho4a 

of Jruducti n and ~ or the stimulation of Irich rama in the National 

Tl11--eatre . 
Uttr aims t o\ar ds improved productions and stimulated draml 

-re , ~e belie ve , in ke eping with Government policy hich provides thla 

t i I A 1 heat l " it t SllbS idy • The expenditure of that subsidy la 

ir ctio11s other thAn t l1ose of ... uch :imp1 .. ovements is , i1 our opinion, wi-



stitia le· nd ile it sub"ects tle • 

ork of t is Mheatre ' to public 
critic is it lso en an ers the resti e Of our State sup1lort . It is 

s ible i the near _ uture tb t the apartment of Finance l'rla~r demand 

t ils r he uditor- General question the expenditure of this Grant 

in 14 to s he ~ enses of the ~ociety; in that event this Renort -
i t conceivably o before t e inister for ~inance should just1fic-

ati f r resent ste· rardship be considered necessary . 

r the urp se of t is eport we required details 

ice a11a as far as seemed possible various fi gures a11d facts 

ere efficie tl 19.ced a ur disposal by your ~ecretary . e carefully 

exenine the att inable details re ~rd·ng individual salaries, with due 

co s · derati n to the personal interests of our enti r e staff; a.nd therefore 

e ust sk y u t o adopt the follo ing reconnnendations . 

(1) 
.\-
It is pr o nosed by us that for the f utur e 110 indiFU"idual 

s all ho d t e position of & ........ n g r of t i s Theatre; tl is office must be 

t he r e s ent Boera irec tors and t he Boar d \ i l l issue its in-
-

ruc"'ti ons irec tl to the vtaf f , thr ugh ti1e SeCl' e t ar·y · All items of 

e ... ena i t ure ust be sanctioned by the Board at its weekl y mee ting ; and 

cc sion the pro oseu utlay on fortbcorni11g pr oductions must 

whd shall be in pe r sona l attend"' 
rov 1 , .;.. t I rod cer • • t r e c e 

J y ex~ endi 'ture 
• e s sent ia 1,, 

ver ee 1 5 
• • tl e r i rv1c: n e • s 

• 

scrutin?L o..P the Books tl1"'t undue 
hu • ea • • r r ~ • .. f r in n - .... ) in contr oll in" steadiness h ck of ·+ 1 u a e r ..,.., v e c dete ilH - rig e sse11t ial • • 

c sualress s 
.D • • t irs I e 

• 



• 

( '3) 

Flayers. 

~le propose thflt no contracts be made nor rene~·ed \Vi tb 

players in this Theatre after the expiration of contracts presently exist-

ing between the uociety and nine of its llayers. Before these contracts 

expire the Board nust consider the new conditions of employment for these 

players; and also make adequate preparations to maintain the Theatres work 

for a period of not less than 46 weeks per year . 

We strongly recormnend that for the future an ector's 
• 

salary must not exceed ~? . IO.O for a full working week; and that the salary 

of an actress n•ust not exceed £6. 0 . O per full working week. Flayers on the 

present non Contract list must not be paid more than £3. IO . O nnless by the 

approval of the Board • 

On the basis of the foregoing recommendation we there-

fore propose that the weekly salaries of Miss . Delany , Miss . Crowe, end 

haiss . Craig be reduced by 30/: each per week. The maxim1m salary ot each 

of these actress to be £6 . 0 . 0 . per full working week as from the termina~ 

' of their present agreements with the Society. 

al so I' educed , 
per week 

£1.0 . 0 n his 

The salary of lii.r . Artl1ur Shields as,¥ player should be 
,, ,,.' . from the seme time , by 30/: per week ; a further reduction or 

salary as Stage Manager end Assistant lroduoer , is also 4e-

manded . As a result of these reductions Mr . Shields future sale will be 
~ ••2•· •«••••••• ~ :~t:;-• ••'to ~A· 

f? . IG . 0 fpr a full v·orking week •·•Ml••·•-:. C--- ••• •C., 4 
• • •·- ••4 tri 

• ,... us • 4••• ., •t. -t'• ·c:ai- •• • • ... e.r.9•f·• •··~I' 6t. 
pt 0'5 &•- •• """f?,.o.s,..•• C• 9 ' 9'>• • e 

rr • . J . Dolen sliould receive £7 . IO.O per work lCOek • 

\e propose that eny extra ~ayments received by him for work in conn .. 

ith the ~bbey Jchool of ~cting etc . , should cease . e are oonvinoetl 

the bbey 3chool of J\.cting has rroved a too costly experiment Qd 1't 
..!Go«> ~t 
ILC'1ll~S"t justify its existance . .1e st1'ongly recormnend that this Soll 

shoµld be abolished . 

-·-. 



la opoaed in the alary of Mr f. 

re4ue ion ot Io/. in his salary as Asai 

trom the Sooiety sbould therefore be 

o hat the IO/ per week paid to ,,_ F J ,, a -t 
au;• • e •O 0.1.-.uu. 

eel and that it muat;,easa. 

ll8 4eration ot the services rendered to the Theatre we 

Del that the s11m ot £3.0.0 per per~or1nance paid to Dr. 

the Orchestra be reduced to £2.5.0 and to £3.o.o for Sundar 

o paJment should be made to the musicians when the Theatr 

loaed.; but 11nder the pew polioy or the Directors it is hoped to keep 

e eatre working for not le s than 46 weeks per year. 

, St.a5e. 

Your ub ornmi ttee sees no reason my r. • right should be pai 

~.I . tor his work s Electrician nd for ~is other incidental service• 

He also orks as an ctor et ~ . I .O ; and on some occasions it appears aa 

it • rl t as received his full eekly salary as an actor although bis 

e does n t errear ea a actor on the progra1nrres for those occasions. 

e ropose th&t in future • .. y \ e as a1 lectricien and for his 

other inci ent 1 ork bE 

us Staf P. 

e r ret to rno se the necessit~ of dispensing vith the 

C ·uinne.J , it ervices f :r.. . . ,,. 
&tAU~ 

tten ant, (at p r show) 

tte ida1 t ( a-c 3/11 

i tl one Balcony 

per show) with one 

ttendant (at 3/7d per 

) ... h rs. rt in, le ner t d.17. r 1eek . 

•t• f •t 

f rty • r &::> • fro ~ • ... 

tt nda1t 5)1 

1 

uld be 

ovea f'r 

r1 lted by .r. I .Barty 

st lls Box Uf f 

• 

• 



(5) 

and t· ke up work in the 3talls as an Attendant . I.tss I . Benr1ett sl1ould be 

removed from the 3talls cafe and be offered .rs . ertins position at the 

sarr.e wage . 

e recommend that t\'O young v.omen be employed to mane e the 

business of the two Cafes ; and one of these i e expected to assist in the 
-~ 

~talls box office , if necessary , during the rushed ~ er the Theatre 

opens at ? . 30 p . m. each evening . 

0 ~ing to tlis rearran ement of the fiouse 3taff the only posi t.:on 

vie sug"'est should cease is that of one Balcony attendant . 

~rice Staff . 

Your Jub- Cormni ttee sees no reason for the retentio11 of the services 

of ~ rinancial advisor; it~ therefore strongly recom..~ends the abolition 

of thnt office , already costing £50 . per year . Tbe §ub-Co1J~ittee also 

sun-gest a reduction of £5 • per year i11 the SPlary of ~oT.J. Robinson , as 

the rresent condition of the off"ce vork does not warrant a position of 

£150 per year to assist ~roE . Gorman. 

It is very ~uch regEetted that the S~b Co mittee is wiable to 

accept the reco J endation made by I r •. Bo Yeats at the Boar reeeting of 

2?th ueptenber 1934 regardin~ en increase of selary to the present producer ; 

such t1 re co w e1tda·tion is not justified , in our opinion, rmder prese11t 

c ircu'U1stences . 

The Su estion for· an i.ncreese in the salP...ry of x . T . Gorman 

receiveJ our favour ble conside1"'at ·on; v.e ho\·1ever do 11ot tl1ink it opporilln9 

tu Offer ~uu ur r rort this Sllt?ges·tion until the lst . ,Tuly 1935. 

Tfie ...,ub -Go ittee ·.i.sh.,.to ex1ress its 1 .. e.,.ret that cert11in x:ecords 

'lf yal r·ies for yeers prior to 19~6 'ere riot ave .:.lable; vve c,ire therefore 

n bl~ to offer you any o~ficial comnqri ~an ns bet een the sclPr~es paid to 
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Eric Garmen, Esq., 
Abbey Theatre , 
DUBLm. 

Dear Mr. Garmm , 

4th llq,1935. 

I shoold like to have the following considered by the Direo1Dr• 
at an early meeting or ---the Board. 

It is clear that aie of the reasons why 1he Abbe7 baa moaumered 
f i nancial diftioultie s in recent yeers is that a autt1cient nummr 
of goal, or fe.irly good, new pl9'Ys haYe not bem tor1ihco•;ing. !he 
Abbey theatre cennot live , or f'lltil its tunotiona aati daotoril7, 
unless t here is a reasonably steady ouiapu t ot new lnah pla7s or at 
lee.at mo derately good quality. 1 know that 11w:>n97 oan haft ml7 a lild.t• 
ed effec t in atinn1la ting the production or plqs. At the ••• tim1 

I t h ink that in :i;resent circwnstaneea the money :rac1or mght to be 
br ought int o pley e.a far as possible. Engl 11111 publisher• who .b.oll 
p1·ize t;onqie ti tions for novels, seEIIl to find new t ent aDl 1Do14•ial-
l)" to get very e! f ective public! ty .tor the books 1lh ioh the prl-
are awarded . ___, 
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'· 

.. 

lll&k" mlllll• ti. e-U• m tl•• .r .-
• -- wl"ll ·- later• 'la ....... 

• t• ~, ...,, 10• 14. ••* to red tllll plllf• 
..._ till wr1 W a llherl Dn• • •ela, a. •l•l*IN 

.o11' 1t .._ pl.lf'• 1111011. tll.e.r "1ulllP• mrlMI tu~ 1N1• 
a 1• al ..U.• illl tlltr tll.Gaght M-14 be ~ :Ntlft94• 
~ Mnll be ... 1tf ,.., rea._a, to.,.,... agdl'e11 •1 

..-S.1t1U.'t7 of 1111&•ake· Tbe oom;p.UWD eat.T7 t•• --11 tllU..,,,, 
l.r at 4'111 .-• ot cata14• ree41A&• 

a.a tit• io, 15, or 20 pl.Q'• mritillg tur'lber oone14•dion llal lie•• 
aQU"&W trcma tJlll O)etf, the Direc tore, or aaju41•••• appt:llll W 
1tf •• DSrectore, w011li aeleot the 21 3,-l or 15 plll'• 11hlola tlla1 r ... 
pzf.e4 ae wortliy of, eni 1ui ta bl• tar, pro ~otiolll ill th• JblleJ'• 

ftle pllllr'• thue eelaoted tor the final roud of the ocnteet mould 'Ill 
.neg•i ill the Jbb•Y ae o:rdiD&l'Y new play• wOllld be •tas•i at a ze.t• 

o'f, •81', one a month. 
Before production ot 1;be ccmpetii:g plllr'• began, a jllr'Y at, •1• eG 
r .. lar AbbeY patroos 1hculd be tormd to M!ca th• tinal eelectl•• 
J!:aoll perllOlll UJ1i4rtekiD8 to aot a• a J"uryuan, or J"ury1110llllU1 ehouli 
get a tn• ti all:• t ' ar tso free tic kB ts, f 0 r tile pert ot tbe hclU•. 
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n -

in 1lh icb he, or she, regularly a its tor one pertarmence ot each 
ot the ple¥a• 

I. Slips should be inserted in t he progi'tlno•es tor the first weak' s 
pertarmence ot ee.ch ot the competing plays, on which there would 
appe er an order ot merit, such ae " Exe ellent '', " Good", " :Fe1 r", 
" Poor•, " Di aappointi.Dg ", end on which there wCllld be printed 
an inTitation w ee.ch TN aaber ot Uie audience to strike out the 
tarma which he did not think were ~plice.ble to the play in queat-
1011 am to drop his slip 1n the box at the doer aa he lett the 
thee. 'tre. 

9. Atter el 1 the plays bad bee produced, a naeetin g of the 1ury should 
be held in, aay, tihe Peaoock theatre. Tb9 opinions ot tle 
audience• gemralq as indicated by the aliJNS abOYe referred to 
should then be atbmittecl to the 1r11obera ot the Xuey. J. diacnaaic:m 
ehou.ld take place, the Preaa being present, and each J'urJM• 
being tree to advance ar91an•• in taTOUr ot the pl~ which he 
thought best. Uter the diacuseion a Tote aho>ld be talmn md 
the ple;ya placed first and second by the Jury. should be a waried 
first and seoond prizes. 

In order to prevent pJ.a7a which are now r•~. ar nearJ.7 reaq, 
in the bands ot authcra trom being withheld f:tO!' mb11ie81.on till 
the closing date ot the ex>1opeti tion, it ehonl d be statecl that 
any plq submitted to the Directors in the ordtmry wq bets•• 
the announc •c•ent at the canpeti t1011 and the cloaing dde an« 
accepted by them tor production in the -'bbe7 Theatre aigbt be 
included in the competition at the au th>r 'a request on P8"'' 2 n at 
the tee. 

I believe that a scheme ot this aort 110U.ld jD."Obabq briq 
out one or two plays which might beco•m it- ot the 'tm•Lif•'• 
repertoire. 

I believe also that it ..,uld rouae mf'ftc 1•t ider•t 
to en•>re that each canpeting play regar4ecl aa 11. t tor produotioa 

would draw fairly good houa ea and maka som pran t tor the 
theatre. Telcing the buaineaa as a whole, 1 t ought to giY • tll• 
theatre much valuable p.lblici ty, and it ought to inn 
audienees sut:ri.ciently to pay tor all outgoings, includi.Dg ti. 
pr izea, los ses on jurors' aeata, etc.. 

Yours simerel.7, 
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Dear ... r Gorn n, 

• 

T; « a.-K '1 .. II. II l..r{.d., '"t If-..,..,. ( 

~ 

-'• •. , t 

1 18th June 

tion 1 Theatre Society Lt • - --~--~~----~~~------~~-K-~--
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In re.ply to yottr lettel" of the 13th ins • 1 t is Ver'J' 
tl.irql 11 t :_r Eiv i "1S ot1l r ise 'he que ion s o the 
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The tot 1 i ... ~tt c pit 1 of the Co pany is onl7 90 
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1 re qre lel~. You 111 that out of a tot 1 o~ 90, 
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O re i le 1 1 fici ll one" ip t- Dr.Ye s nd Le 
1 j l'l, Dr.Ye ts bein the fi ~i l o ner of 208 8 

!1 ·i ... 1 ..-,n _ obin on 173 res, .Yeats rxl Le 
. obi on having ea ·h lo ned 0 sh r s to Dr St rld wb1 
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Dear r r . or anar 

I placed your l ttor of tho 3rd. ~e tembor 

for the noard today and instruoted to say that the noard 

d ep y ro ot that they have had to part from a Di actor n10 
ha('! JOrked SO bartl i n tl1 into ests Of th rho tr • 

Your publioatio of o rt in pa1·t of their 
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proc din -de it , bsolut ly G sontiltl tl at t11 :y s11ould pass 

the ,,,.... solutio , assed u on la. t onday , oti tisi11ff that action 

u breach of confidenoe and tbat ,havi n" done so , they should 

sk or you1.. esi~tion. t t110 samo t i me thoy all t u1nk you 

fo t110 lu r :id valu· blo .ork yot1 did u:pon tho !Soard and 

I am 

You , very trul, 
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Dear Sir, 

~ ~-'1~ t..rf...., ~ ~14(..!.d tU ~~~ ~~ 4 ~ 

Wl h,VvtL,{~ ~~ ~F~~1-
~~~ ~ ~ "-It .qtl-k I~ ~ t4J· ~ 

~t-o t~k~ 

Jt~ ~Liv-+~~~~ 
f. ~ 1~ T~1 1t- I~ rflVY7 , Tk I 

In t ()day' s issue of your paper ~·ather Gaffney is reported as 

_ having said in an address to the Academ,y o:;,. Chf'~~tian Art " the Abb y 

5~ Directorate deserve commendation for taking off 4.he nsilver Tassie' at 

the end of the week following the first protest, despite the fact that 

the theatre had been booked out for its showing for three vveeks. u 

Father Gaffr1ey has been misinformed. In the nast a succussful . ...,... " 

:ne"N lJl~y has sometimes been contini.:1ed for a second, thoagh never for a 

thir~ week. Before the opening of the present season the Directors of 

the Abbey Theatre decided to return to an earlier c·ustom and never put on 

a play for more than a single week at its first production. In spite 

of the crowds that came to 0 The Silver Tassie" or applied for seats 

the Board did not consider even for a moment t~o:5{ ~lftering this 

decision. 

Yours etc • 

.. 
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w·HITNEY, MOORE & KELLER 
• • 1 , 

I SOLICITORS ' 
PARLIAMENTARY AG~NTS 

R. NESS f TT KE: LLE:R. 
WlLLIAM T. MACKAY 

COMM. FOR OATHS 

PERCIVAL H.BROWNE~t.L.O. 
E.GE:RALDfNE KELLE~,LL.O. 

T:ELEPH:ON E: 

6 2 7 3 0 
"t't; LEG RAMS: 

VALID, DUBLIN 

Dear 1ffr Gorman, 

IN RE PLY PLEASE QUOTE ·, 

I 1 J 
c:/l 

9jh Jarru.ary 1936 

In reply to youi~ letter of the 6th inst. I note 
tl1.e terms of the resol11tion passed by the Directors on 
the 3rd inst . and I fully appreoia.~e the excellence of 
the motive V'Jhich led the Directors · to pas s a resolutio:n 
that Senator Blythe, Ivir Higgins and lv1r Franlc O t Conr1or 
should 1re allocated 100 shares each for services rendered. 

I am afraid however the Directors passed this resolution 
under a misapprehension as to their powers to give effect to 
it . 

No doubt under clause 4 of the Articles the shares of 
the Company are · u11der the comtrol of the Directors to ': issue 
as they consider exi:edient . The general rule is that shares 
must be subscribed for in cash. If shares were allotted 
for any other consideration then the Registrar would require 
on receipt of the return of allotments to be furnished with 
an agreement between the Company and the shareholders stating 
the consideration in respect of which the shares were issued. 
A co~...sideration of ''services rende~ed''would not be,. regarded as 
sufficient for the purpose . 

, 

, 

.1 
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You will remember that in my letter to you of the 18th 
June last I dealt with the question of the legal position of 

the new Directors raised by Mr Higgins. I pointed out that 

the total issued capital of the Company was only 390 shares 
of £1 each. The total capital of the Company is tlOOO 
divided into 1000 shares _of £1 each so that 610 sha:res ·remain 

unissued,v1it1:1out increasing the present .c1.a.pita.l of t"Q.e Company. · 

I have not got the Company's accounts before me ~u.t if 

the position of the Company financially would justify i~ then 
I can see no reason why out of the un~tssuedr capital a. fu'\lther 

585 shares shoultl not be issued to the existing sha.rehold .rs 

in the proportion of it shares for each share held by the 

present shareholders • 

. If this course were decided on it would be necessary 
to alter tr1e Articles of Association by special resolu tio·n 

giving the Company power to issue bonus shares and I 
hesitate to suggest that the Co-mpany should go to this 
expense unless for a very good reason the Directors 
considered that it was necessary or desirable to do so, and 
of course the matter V'Jould 11ave to be done under our 
advice with the assistance of th~ Company's auditors. 

The importance of the share capital lies in the fact 
that the ultimate control of the Company lies in the hands 
of those who own the shares and as I pointed out in my 
letter to you of the ·1sth June last the control in this 
sense is vested in Dr. Yeats and Mr Lennox Robinson. 
A bonus issue of shares such as I bave suggested wo~ld not 
affect t11at position but it v1ould. enable thern to loa11 100 

shares each to the three Directors in question out of the 
shares under their control in the same way as they did in 
the case of Dr. Starkie. 

The position of the Directors in question is 
perfedtly regular as matters stand,as the Articles were 
amended to meet their case, but th3 transfer of shares to 
them would enable them to attend and vote at meetings of 
the shareholders of the Company. 

Eric Gorman, Esq., 
SecJ:etary-, 

Abbey Theatre 
Dublin C.8 

s raitMu,lW 



K.R 
'i~'HITNEY, MO.ORE & KEt~LER 

SOLJCITQRS· 
I i ~ ' 

, PA. RLIAMENTARY AGENTS . . 

R. NESS ITT KELLER. 
WILLIAM T. MACKAY 

COMM.FO~ OATHS 
PERCIVA.L H.BROWNE,LL.D. 
E.GERALDINE KELLER,LL.O. 

TELEPHONE~ 

6 2 7 3 - 0 
TE LE$: RAMS~ 

VALID, DUBLIN 

Dear Mr Gorman, 

40,~· ~ 

Ei1c. !!!Jr~ e. IN REP LY PLEASE QUOTE· 

1 lOth January 1936 

Referring to my letter to you of yesterday I had a talk 
this afternoon with Mr Higgins following an interview with 
the Registrar of Companies with regard to the question raised 
in your letter of the 6th inst. 

As a result of my interview with the Registrar I am 
satisfied tha·t the shares may be issued for''services rendered"' 
and if the allotment be made I shall furnish you with the 
form required by the Registrar in the case of shares issued for 
a consideration other than cash and I would suggest that the 
approval of the Company's auditors should be obtained to this 
being done. 

It is not however possible to draw up any legally ef~ective 
document to provide that in the event of the death of any of 
the parties named or in tl1.e event of any of them ceasing to be 

I , 
I 

a Director the shares issued to him shall be returned to the ~ 
Society. The best suggestion I can rnake is that as soon as 
the shares shall have been issued a11d the certificates fova~varded 
to the new shareholders each of them should nrite you· a letter 
on the lines of the enclosed draft undertaking that in either of 
the events _men.tioned the shares will be pla cad at the disposal 
of the Directors •. 

As the whole circumstames of this case are so unusual 
every care should be taken to avoid the possibility of any 
misunderstanding if it be decided to give effect to the 
resolution passed on the 3rd inst. This is particularly 
necessary so far as Dr.Yeats a.nc1 ].~r Len110Jc Robinson are con-
earned for the reason that 382 shares out of an issued capital 
of 390 shares are either legally or equitably owned by them. 
This of course includes the 100 shares standing in the name of 
Dr .Starkie. It should be clearly unde1~sto od. ·:-by .. ~ Dr. Yeats and 
~;Ir Lenz1ox Robinson that if the new shares be issued t11eir 



ultimate destination 'Nill not be in their control but in 
t11e control of the Directors for the time being. 
The difference so far· as Dr. Yeats and Mr Robinson are 
concerned is th~t 1U, ai eh event they will contra l only 382 
shares Ot1.t or· a total of 690 shares instead of 382 sl1ares 
out of 390 shares. By control I ·mean ultimate control 
because of course . so long as Dr.Starkie and the three new 
shareholders remain Directors the exercise of their povvers 
s.s shareholders is ur10011trolle(.t. - · 

~ Subject to there being no misu11derstanding as to the 
position so far as Dr. Yeats and Mr Lennox Robinson are 
concerned I thinlr the arrangement if carried out on the 
lines which I have suggested is quite a workable one. 
If it be carried oi..1.t Senator Blythe, :tvir Higgins and Iv1r Frank 
o' Co1111or vvill have aa,effective voice in the policy and 
control of the Abbey Theatre. 

Eric Gorman, Esq., 
Secretary 

AblJev Theatre 
" Dublin c.a 

P.S. Although the Directors have p:>wer to issue shares for 
nservices rendered" perhaps I might suggest that in order to 
avoid all possibility of misunderstanding the matter might be 
referred to Dr.Yeats for an expression of his views before the 
resolution is actually given effect to. 

... . ' 



Daaft. 

Dear Sir, 

I beg to acknowledge receipt of certificate for 

100 shares in the National Theatre Society Ltd.,(Nos. 

to inclusive) which have been issued to me for 

services rendered. 

As it is essential that the control of the National 

Theatre Society Ltd., should be in proper hands I under .. 

take and agree that in the event of my ceasing fd·r any 

reason to be a Director, or in the event of my death, I, 

or my personal representatives, as the case may be, will 

transfer such shares to any person <0>r persons nominated 

by the Directors for the ti1ne by resolution passed at a 

meeting of such Directors; and in pursuance of this 

undertaking and agreement I have attached to this letter 

the certificate for tl~e shares in question for safe keeplng 

with signed transfer in blank. 

Yours faithfully, 

f 
I 

.., 
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WHITNEY, MOORE & KELLER 
SOLICITORS 

PARL..IAMENTARY ASENTS 

R. NES91TT KE?LLt!.FL 
~VlLLIAM T. MACKAY 

COMM.FOR OATH:S 

PER'CIVAL 1-f.BROWNE',LL.O. 
E.Ga~ALOINE KELLER,LL.Q. 

TEL..~PliON E~ 

62 7 3 0 
TE.1.EGRAMS~ 

VAL.ID,DUBLJN Enc. 

Dear fi1r Gorman, 

By hand 

IN REP LY PL~ASE QUOTE · 

L i I - ·------' 
~~~ {}/7 

16th January 1936 

In repiy to your letter received on the 13th inst. 
containing request to proceed with the allotment of the 
shares in accordance vvi th t11e terms of the Resolution passed 
at the ineeting of t11e Directors held 011 the 3rd. i:r1st. (a copy 
of \nlJ:1ich vvas furnished to r.oe in ~rour letter of t11e 6th i 'ns t. ) 
I beg to say that the procedt1re v:ould be as follo\~s :-

( 1) Forn1al ap1~lica ti n should be rr1ade for tl1e a.llo tment 
of the shares by Se·1s.tor Blythe, Mr Higgins and 
£1Ir O 'Dono"'va ... 1 in tl1e terrns of the fo:r1ns of application 
enclosed. 

(2) On receipt of these appl cations duly signed they 
s11ould be brought before a meeting of the Directors 
at vvluch a Resolution in t ·he f orra enclosed. sl1.011ld. be 
passed. 

(3) At the meeting Forms No.45 and 52 enclosed herewith 
(the latter in duplicate) should be completed and 
signed by you as Secretary. 

(4) Certificates stIDuld then be issued under the seal 
of the Compa11y a d signed by t~110 Di1~ectors. 

The forms e;nclosed should tJe returned to rne for filing vvi th 
the Registrar of Cor.apanies and in the case of Form 1ro.52 for 
adjudication for the purpose of assessment of stamp duty. 

I think it well . to point out however that I have not begn 
i. form.ad as to hoi!J many of thr Directors \vere present at the 
meeting on the 3rd iist. at which ~ae Resolution was passed. 
I notice tha.t the Resol1ltion ivvas seconded by Senator E. Blythe 
v\l'ho is one of the Directors to v1hcm s11ares were voted for se1~vid0s 
renc1e1~ed. I gather that the services \vere rendered by the 
Directors named in the Besolu.tion as Directors . Tl1ere is no 
clause ir1 the Articles providi g for remt11er~ation of the I)irect~rs 

J . 
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ai1d no remuneration has so far as I k11ov1 ever been previously 
received by Directors for services rendered as Directors . 
Clause 4 of the Memo. of Association provides for remuneration 
of officers and servants of the Company or other person in 
return for any services actually rendered to the Company , and 
tha~ no remuneration shall be given to any member of the 
governing body of t11e Cornpany except repayrnents of out-o f - poc1ret 
expenses and interest for money lent or rent for premises 
demised to the Company. 

Having regard to the foregoing a11d v1itl1out questioning 
n any v1ay the rner it;s of the proposa.l ivlr Tulloch as representing 

the Con1pany's auditors , and I as the Company ' s solicitor are 
of opinion that the proposed allotment of shares should not be 
l)Ut through vii thout the sanctio11 of the Company in General 
Meeting and you Will please take us as so advising . 

VVhile v.1e fully u11ders ta11d~ :bha t the m'""i nagement of the 
business and the control of the Company is entrusted to the 
Directors and that the shares of the Company are placed under 
th,;..ir control it should not be forgotten that the Compar.iy is 
ov1ned by the sh.a.reholders in tern1s of the IVIemorandum o f 
Association a11d 1 t v1oul(l in ou1., viev1 be unvvise for the Di~ectors 
to take the responsibility of the step conte1nplated ivvi'thout . 
the approval of tb.e share11olders . 

Eric Gorman , Esq. , 
Sec1•etary, 
National Theatre Society Ltd., 
Abbey Tl1eatre, 
DTJBLii~ _' ___ _ 
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